
I N V I S I B L E     N E W S 
GOOD NEWS, IDEAS AND PROJECTS FOR GOOD PEOPLE TO READ ABOUT

W H A T   T H E   F R E S H   H E C K   I S    T H I S?

This is a new newspaper 
seeking to stimulate con-

versations and illuminate the 
work of locally founded so-
cial enterprises in Scotland’s 
capital. Initially the paper will 
run 200 free printed copies 
per edition to be distributed 
throughout the Edinburgh. 
Care has been taken to consid-
er who will make up its reader-
ship, with the open-minded, 
the thoughtful and the com-
passionate folk of Auld Reekie 
being highly sought after. The 
content within these pages will 
appeal to you on the basis that 
you consider yourself to have 
one or more of these charac-
teristics.

Primarily Invisible News will 
document the progress 

and developments of Invisible 
Cities (www.invisible-cities.
org). Invisible Cities is a social 
enterprise – in other words, 
a business that implements a 
commercially viable idea to 
generate funds in order to 
tackle a social problem. Gen-
erated profit is further invested 
in people. Invisible Cities train 
people who have experienced 
homelessness to become walk-
ing tour guides and become 
public speakers. Learning 
new skill sets helps people 
to put past problems behind 
them, for good. We think this 
is a good idea and, if you’ve 
just found out about the the 
project by reading this that’s 
great. That’s exactly what the 
paper is for, spreading  good 
news is something we think is 
worth doing. We won’t just be 
focussing on Invisible Cities, 
there are lots of other good 
ideas and projects we want to 

help and get the good word out 
there. Many of the solutions or 
initiatives inside counter prob-
lems that are emotionally tax-
ing once you scratch the sur-
face. To counter this, Invisible 
News will ensure every edition 
contains a healthy helping of 
uplifting news, initiatives and, 
where possible, a bit of levity. 

By coupling the prospect of 
engaging and fun content 

with an implied flattery of our 
readership, it’s hoped Invis-
ible News will by bringing you 
news you won’t see anywhere 
else, content that will open up 
conversations

“In other words a serious 
title that doesn’t take itself 
too seriously?”

Kind of. Our hope is for a 
readership with a social 

conscious, that is able to com-
prehend how homelessness as 
a societal problem and how, as 
a society, we can reduce it. If it 
is agreed that no right-minded 
person learns of a growing 

populace of homeless people 
and thinks it a good thing, we 
might deduce that alleviating 
the problem of homelessness 
isn’t such a bad thing.  We will 
be closely following the work 
and developments of the so-
cial enterprise Invisible Cities, 
as well as keeping a keen eye 
on other projects and that are 
worthy of your attention – and 
if you know of one that is par-
ticularly worthy of our atten-
tion get in touch.

  
“Surely publishing a pa-

per even with a small num-
ber of copies is a costly en-
deavour?”

True, but we have been very 
fortunate in gaining the 

support of Newspaper Club, 
who have kindly sponsored us 
(more about them on page [X]). 
The plan is to run this paper as 
a cost-neutral project, so that’s 
why this edition features ad-
verts for our advertising space. 
If you run a local business that 
wants to do trade with the sort 
of folk likely to enjoy Invisible 
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Fashion from a dif-
ferent point of view
We teamed up with local street 
fashion photographer and 
blogger KK-Land. The feature 
is aimed at highlighting that 
fact that like most sterotypes, 
homeless sterotypes are just 
that. 

The feature offers an insight 
into the importance of clothes 
and what they say about 
the wearer. Something that 
doesn’t necessarily change 
when the wearer finds them-
selves without a place to live. 
Have a look for yourself..... 

News, we can help with that 
through our advertising or 
sponsorship options. We also 
produce digital editions, if you 
would like a copy email us and 
we can make it happen. 

“Good news, compli-
ments, engaging content, 
anything else?”

Sure, we have interviews, 
some illustrations and a 

regular spotlight on our street 
barber project – but don’t take 
our word for it, see for yourself 
inside. 

Because our printed copies 
are limited, please be care-

ful to keep our papers in rea-
sonable condition for someone 
else. If you’ve decided you 
liked the look of the paper so 
much you’ve claimed it as your 
own, pass it on to somebody 
else who might enjoy. If you 
are reading a digital edition, 
be sure to share among peers 
– it only takes a few seconds. 
If you would like to help us 
meet the costs of printed news-

papers, there’s a Just Giving 
link on our main website. We 
have also held a few news-
papers back for sale at cost 
price plus P&P, a great addi-
tion to a waiting room even 
if we do say so ourselves. 

CONTACT:
news@invisible-cities.org     

Windchimes in the village



 
Unheard Voices.
 
Sonny Murray has proven to 
be a gifted speaker.  Quick 
quips and natural charm soften 
the troubling and upsetting de-
tails he speaks of when sharing 
his experience or that of oth-
ers affected by homelessness 
and addiction. His charisma 
allows him to broach difficult 
subject matters without the 
sugar-coating them. Sonny 
is someone who has grasped 
opportunities that might have 
passed others. His self-belief 
and can-do attitude doesn’t 
do him any harm either and 
following the steady demand 
for his tours and international 
intrigue in his story, Sonny has 
taken a bold step into the high-
ly competitive field of public 
speaking.
 
Glossophobia – the fear of 
public speaking – ranks 
higher than the fear of death 
among some people. For 
Sonny it seems a natural pro-
gression. Crime and punish-
ment, the theme of his tour, 
are things he knows alot about. 
However, the focus of his tour 
research was historical acts 
in central Edinburgh. When 
Sonny isn’t running tours or 
delivering talks, some of his 
free time is spent conduct-
ing research on his new tour. 
There are things Sonny has 
had to deal with in his life that 
aren’t exactly “tour-friendly”. 
However, for many who have 
taken his tour and his life expe-
rience has been an area of keen 
interest. Armed with a will to 
advocate change, to contribute 
to the eradication of homeless-
ness and an enterprising na-
ture, Sonny is building on his 
progress as a public speaker 
to tell his story, and enlighten 

others who want to learn more.
 
Think about  Sonny’s new ven-
ture  as a tour into the darkness 
of addiction, trauma and 
homelessness led by someone 
who has come out the other 
end and put these issues firmly 
behind him. For those in the 
audience who want to go even 
further and are comfortable 
talking about the many difficult 
aspects of Sonny’s life, his 
self-assurance of where he is 
now and what he has achieved 
allow him to talk candidly 
and openly with authority. 
As well as harnessing his 
ambition and continuing to 
develop his skillsets, Sonny’s 
hope is to end the stigma that 
homeless people face and the 
assumptions of the public 
which can be harshly arrived at. 

A visit from Unheard Voices 
might tug on the audience›s 
heartstrings but intrigued 
listeners will be rewarded with 
an overwhelmingly positive 
discussion that investigates the 
way individuals and our society 
interact, at times exacerbating 
problems while offering 
solutions and hope.

Follow Unheard Voices on 
FB: -facebook.com/unheard-
voicessocent/)

In May the Social Bite village 
opened its doors. Attending 

guests of the village included 
curious members of the public, 
donors, fundraisers, sleep out 
participants (and sponsors), 
local press, students and pro-
spective volunteers. Invisible 
Cities was invited to help staff 
the event and answer guests’ 
questions. 

Among much admiration for 
the site and Nest Houses, 

the two questions raised by the 
public concerned how the vil-
lage would be staffed and what 
the selection process was for 
those who’d live there. The 
village is a purpose- built en-
vironment which houses 20 
cohabiting homeless people 
in five Nest Houses. It has a 
large social hub and has been 
designed with the needs of 
homeless people in mind. A 
selection process ensures that 
the limited number of places 
go to the people who will ben-
efit most from their time at the 

village. The key conditions for 
those wishing to live at the vil-
lage are that they hold a desire 
to live in and shape a commu-
nity, are homeless and living 
in emergency temporary ac-
commodation and are eligible 
for housing benefit, free from 
drink or drug addiction (six 
months clean), are in good 
mental health or are actively 
engaging in effective therapy 
and are happy to share a Nest 
House with another homeless 
person. This isn’t an exhaus-
tive list of the conditions but is 
an indication of the people for 
whom the village has been cre-
ated, namely homeless people 
with “less complex” immedi-
ate needs. 

Social Bite has partnered 
with the Cyrenians charity 

to provide 24/7 on-site sup-
port for the vllage community, 
from the moment they arrive 
until permanent accommoda-
tion is found for them. In a nod 
to the Housing First model, 
occupants of the Nest Houses 
benefit from four hours a week 
with an onsite key worker. 
Each key worker benefits from 
a low caseload. The support 
provided includes counselling, 
personal development, practi-
cal life skills and the promo-
tion of health and wellbeing. 
The large hub is a base for 
engagement with volunteers 
for activities such as cooking 
lessons, guest talks, yoga and 
entertaining visitors. This per-
son-centred approach will help 
turn people’s lives around from 
being homeless and at a higher 
risk to the ills associated with 

a life in temporary accomda-
tion (homeless hostel or B&B) 
to give them an opportunity of 
personal growth and develop-
ment through learning and vol-
unteering opportunities that 
are geared towards helping 
them finding paid employment 
or training and education op-
portunities. 

After touring the village, 
guests were invited to lis-

ten to Social Bite’s co-founder 
Josh Littlejohn discuss the re-
alities of living in temporary 
accommodation – the real-life 
limbo for homeless people 
awaiting suitable housing in 
Edinburgh and throughout 
Scotland. Armed with research 
conducted by Heriot-Watt 
University and information 
gleaned from local authorities, 
Josh was critical of the status 
quo, particularly the cunscru-
pulous B&B owners who have 
monopolised the council’s 
need for emergency accommo-
dation. The Social Bite owner 
was critical of those who have 
capitalised from despair and 
misery with no desire, wish or 
goal other than their own fi-
nancial advancement. His criti-
cism was best illustrated by his 
reference to one well known 
figure among the housing of-
ficers, infamous for his Lam-
borghini and grand dwellings 
in Murrayfield. Josh was also 
critical of the system that per-
mits council budgets to flow so 
freely into private pockets with 
no discernable social benefit 
or scrutiny. The village, paid 
for without any government 
finance, is a blueprint of what 

can be done when people with 
an interest beyond their bank 
account are allowed to tackle a 
societal problem. Josh praised 
the village as a sustainable 
alternative to temporary ac-
commodation. By partnering 
with the housing association 
Hill Crest, the cost of the Nest 
Houses will be met through the 
receipt of housing benefit, just 
like a homeless B&B or hostel. 
In contrast to these emergency 
accommodation buildings, the 
Social Bite village is revolu-
tionary, and funds raised by 
members of the public are be-
ing used efficiently. The ben-
eficiaries are homeless people 
who are being given the oppor-
tunity to take a path of upward 
social mobility – people with 
social skills, interests and an 
eagerness to continue to grow 
and become welcomed mem-
bers of society keen to show 
what can be done when people 
are given a chance to overcome 

personal problems.

Josh’s speech on the political 
and social climate was fol-

lowed by contributions from 
an Invisible Cities tour guide. 
Sonny Murray and Paul Stew-
art, both guieds, shared the 
opportunity to discuss their 
time working at Social Bite 

be clean (free form drink/drug 
addiction for a minimum of six 
months) and in good mental 
health.

What is the purpose of the 
village?
It has been built to cater for 
homeless people who are be-
ing held back by a lack of ad-
equate housing and support. It 
is hoped this Edinburgh pilot 
will demonstrate that the tran-
sition period between a person 
being homeless and finding 
suitable accommodation is an 
opportunity to also learn or 
brush up on life skills, quali-
fications or training in order 
to improve their chances of a 
stable future. This will be done 
through regular one-to-one 
sessions with onsite key work-
ers who will help them apply 
for further training, education 
and/or paid or voluntary work.

How was the money 
for the village raised?  
The money was raised through 
Social Bite sleep out events 
and made possible by partici-
pants and sponsors. The vil-
lage received no government 
funding.

Will those living at the village 
have to share a NestHome? 
Yes. As well as holding a de-
sire to contribute as an active 
member of the village commu-
nity, those applying must also 
be willing to co-habit. Being 
able to live well with others will 
increase options in the future 
when people are ready to leave 
the village as they may consider 
sharing their home with others 
or to live in a flat share when 
before this wasn’t the case.

Are the Nest Homes mobile?
The council has permitted a 
short lease on a brownfield 
site. The Nest Homes can be 
moved and with a 100-year 
warranty there is every chance 
that they might outlive the leas-
ing agreement between Social 
Bite, Hill Crest and the coun-
cil.

Are pets allowed?
Typically, emergency home-
less accommodation rules 
don’t permit dogs or pets. 
However, an applicant 
wouldn’t be rejected because 
they have a four-legged friend. 

How long are tenants expect-
ed to stay at the village?
Once settled, they will be al-
lowed to stay until they find 
suitable accommodation and 
are ready to move out. The 
waiting list for council house 
is over 18 months. However, 
other options, such as a PSL 
(private sector lease) or co-
habiting in a private let, could 
be appropriate. As Cyrenians 
operate a person-centred 
approach to their care, the 
move out of the village will be 
reached with the tenant on a 
case-by-case basis to offer the 
best chance of a future without 
homelessness.

Can I visit the village?
The village is now closed to 
the general public but oppor-
tunities to volunteer and help 
with the project are open to 
interested parties. This will be 
overseen by Cyrenians.

Are guests allowed?
The communal hub offers a 
space for activities such as 
cooking, yoga and socialising 
and is an ideal place to host 
visitors.

What is the role of Hill Crest?
Hill Crest is the partnering 
housing association who will 
take care of the administrative 
side of things, such as the re-
ceipt of housing benefit to help 
make the pilot sustainable, 
money that would likely other-
wise end up in the pockets of 
homeless B&B owners. 

What will happen to a home-
less person living in the vil-
lage if they get a job?
To benefit most from the vil-
lage, applicants who are out 
of full-time work have been 
selected. Upon entering full-
time paid employment, their 
eligibility for housing benefit 
will change and they will be re-
quired to make a contribution 
to the cost of their emergency 
accommodation. 

Will village residents have 
a curfew or a period of time 
when they must leave their 
rooms?
The village will differ from 
B&Bs in hostels in that, as 
long as the on-site staff are in-
formed, residents can spend 
time away with family and 
friends. 

What about drink and 
drugs?
There is a zero tolerance policy 
of drink and drugs in the vil-
lage. Those who are found to 
have broken the rules will be 
referred back to the council for 
alternative emergency accom-
modation and their space at 
the village will be offered to an-
other homeless person in need 
of emergency accommodation. 

NO JOSHIN’, THE SOCIAL BITE            
VILLAGE IS  INCREDIBLE

and their experiences of home-
lessness. Both highlighted the 
benefits of being given an op-
portunity to improve their lives 
and spoke highly of the doors 
opened by working at the so-
cial enterprise. In particular, 
Sonny’s candid description of 
life in homeless accommoda-
tion, surrounded by people 
with complex problems and/
or addictions to hard drugs or 
alcohol, highlighted the con-
ditions that nearly all home-
less people face when they run 
out of people to turn to and 
are left with no place of their 
own. These are the unseen 
problems and inadequacies of 
the current stairway housing 
model that Josh alluded to in 
his talk. The overriding mes-
sage is that there is a better way 
of helping people, a kinder, 
more passionate way. The So-
cial Bite Village is an alterna-
tive to the alcoholism, crime 
and addiction that plague many 
homeless B&Bs and hostels. It 
is an example of how a needs-
orientated approach can re-
duce the financial burden to 
the taxpayer while advancing 
the interests of society by pro-
viding the correct levels of help 
and support to the people who 
will stand to benefit from such 
opportunities.

Paul Stewart of Invisible Cities 
avatar, created by the talented 
Nicola Boon.

Tour-spotting
Visitors of the village were 
treated to talks from Sonny 
Murray and Paul Stewart 
who have both volunteered 
and worked with Social Bite 
and now run their own tours. 
Paul  took up the opportu-
nity to build on his experi-
ence of public speaking in 
preparation for his new tour 
in Leith. While speaking in 
front of people is relatively 

new territory for Paul he is 
no stranger to finding him-
self to be of intrigue to the 
those in the print media. A 
few years back Paul was er-
roneuosly credited as an au-
thor after opening up a cafe 
in Leith that tested the fabric 
of society as well as the rule 
of law. More on Paul Stewart 
and his New tour on Page..

A crowd listen to Sonny talking at the Village

Your Questions Answered...
If you missed the opportunity 
to visit the village in May here 
is a quick overview of the ques-
tions that were asked and the 
answers.

Who can live at the 
Social Bite Village? 

The village has been built for 
homeless people willing to co-
habit one of the NestHomes. 
To be considered, applicants 
must be homeless and eligi-
ble for full housing benefit to 
meet the overheads of the ac-
commodation. They must also 

Urban Sketchers of Edinburgh visited and painted this picture of the NestHomes

Want to help?  Go to 
www.social-bite.co.uk

https://www.facebook.com/unheardvoicessocent/
https://www.facebook.com/unheardvoicessocent/


THE INVISIBLE STREET BARBER THE  INVISBLE  SCOOP
Be Prepared, be very pre-paired.

Be Prepared, be very 
pre-paired: Meet Jo-
seph Cox, an 11-year-
old with anincred-
ible story that will blow 
your socks off.
 
“On the way back from a school 
trip to the Science Museum in 
Glasgow that I noticed there 
were lots of homeless people in 
town, just as I was leaving Wa-
verley station. Once you pass 
them in the street you don’t see 
them anymore but they are still 
there, the problem hasn’t gone 
away.”

“I wanted to be able 
to help the next 
time I encountered 

a homeless person. I spoke 
to my mum and the Bethany 
shop, I wanted to know what 
the best way to help was. The 

Bethany shop explained that 
lots of jumpers and trousers 
are donated but nobody do-
nates pants and socks. With 
the help of my mum I set up 
the FB page SocksForTheS-

treet. We invited everybody 
from my mum’s FB page. After 
24 hours the page had been 
viewed 35,000 times. The 
next step was knocking on my 
head teacher’s door to ask for 
help from the school. She was 
up for it, she thought it was a 
great idea. I made two post-
ers and put photocopies up 
around the school. My school, 
Leith Primary, became a dis-
tribution point where people 
could bring in socks and un-
derwear. SocksForTheStreet 
was in the school newsletter, 
and this helped get the word 
out. “

“ Before long we 
had bags and 
bags of socks, 

mostly from Leith, but because 
of the FB page and Amazon 
public wishlist we’ve had stuff 
sent from Singapore, Aus-
tralia, Spain and France. The 
FB page grows every day. At 
the moment it has more than 
1000 likes. The comments 
and messages have all been re-
ally good, and there is now a 
SocksForTheStreet Glasgow 
that has been set up after an-
other boy from Glasgow got in 
touch”.

“I want SocksForTh-
eStreet to become 
a registered char-

ity. My mum has told me to 
start writing letters; she says it 
might be tricky for an 11-year-
old to do but we’ve already set 
up a bank account for cash 
donations. I needed to after 
winning the Rotary award for 
Young Citizen of the Year. I 
was nominated by the Rotary 
Club in Leith, the award cer-
emony was held in Torquay 
last year in front of 2000 
members. I remember being a 
bit nervous before but the ex-
perience was cool.  I was one 
of six winners and the young-
est (11), but another girl was 
eight when she won it a few 
years ago. Afterwards I was in-
terviewed by Ellie Crisell from 
the BBC. Since then we have 
donated 1000 pairs of socks 
and 1000 items of underwear 
to the Bethany shop. The fam-
ily car has socks and pants in 
the boot, so whenever we pass 
someone who is homeless we 
are able to stop and give them 
something. It’s a really great 
feeling being able to help. “ 
 
“After Zakia (Invisible Cities 

founder) got in touch we went 
along to the Street Barber at 
Leith Walk. It’s great being 
with other people who help, it’s 
something you can both relate 
to and have in common. I was 
too young to take part in the 
Social Bite sleep out but I was 
invited by Josh Littlejohn (So-
cial Bite’s co-founder) to the 
dinner before the event. It’s a 
shame because I like camping. 
I’ve been raised to appreciate 
the outdoors, I enjoy walking 
and sailing as well as camps 
with the Cubs and Scouts. I’m 
a part of 104th Leith, they have 
helped too; the cubs had an 
end-of-term party and the lead-
ers agreed to charge a pair of 
socks as an admission fee. To 
have inspired young people as 
far away as Adelaide, Australia, 
to take part and start their own 
S4S is something I’m proud 
of. My ambition was always to 
inspire other young people 
to collect socks and help the 
homeless and, once I learned, 
to teach others how they can 
help.  At Scouts we are taught 
to Be Prepared’and by doing 
activities like sailing, hillwalk-
ing and camping you learn how 
important it is to have lots of 
warm and dry socks. Without 
them you won’t be confortable, 
you won’t stay warm for long.”

Cutting through social isolation
Social 

Enterprise in 
the Gardens 
July 2018. 

 
Invisible Cities had a special 
guest barber filling in for 
Shaun on the Friday of the 
two day event. The event 
championed the flourishing 
network of social enterprises 
from all over Scotland. We 
were delighted to have Scotty 
Boom of Boom Barbers with 
us in the sunshine. He was 
even kind enough to lend us 
a proper barber chair for the 
event. 

It was our first collaborative 
project with Boom Barbers, 
a new partner of our street 
barber service. We were 
delighted to offer homeless 
people haircuts beneath the 
castle at the Ross Bandstand 
from the founder of one of 
Edinburgh’s most in demand 
barbers. We also partnered 
with local videographers 
from Pinescope Productions BLESS HIS  LITTLE   

COTTON SOCKS:
Joseph Cox pictured below 
outside the BBC Studio for 
his Newsround Interview.

“Socks” & ‘Police Box” Illustrations provided by Edin-
burgh born artist Kirsty Lackie (www.kirstylackie.com)

Sonny Takes a Break From Tour & Talk Promotion Duties at 
The 2018 Social In The Garden Event WIth Scotty Boom

On the last Saturday of 
every month at the 

Persevere Police Box on 
Leith Walk our affable barber 
Shaun and volunteers run the 
Invisible Cities Street Barber. 
The project was born from 
a desire to help homeless 
people in a meaningful way. 
The street barber helps 
restore self-esteem and pride 
in the homeless people who 
use the service. Inspired by 
the good deeds of barbers 
around the world, we 
considered how a free haircut 
could also help combat the 
less acknowledged problem 
of social isolation and 
exclusion. By definition, 
social enterprises are duty-
bound to make a positive 
impact on society or, in our 
case, those on the fringes of 
society, The Street Barber 
is a great way for people 
interested in volunteering 
with us to dip their does in 
the water and for some it has 
been their introduction to 
our social enterprise.

Being homeless changes 
many things. For 

some people affected by 
homelessness, walking into 
a barber’s (or hairdresser’s) 
and waiting to have a haircut, 
engaging with other people 
who are perhaps thinking 
‘..is that person homeless?’ 
can be quite daunting. 
Add strenuous financial 
difficulties into the equation 
and it’s easy to empathise 
with someone who has come 

to neglect their appearance. 
In recognition of this we 
thought a regular place for 
homeless people to stop by 
and be greeted with a warm 
welcome, a cup of tea and free 
haircut was a good way to help 
tackle these problems. Others 
thought so too, and soon The 
Evening News caught wind 
and made the Street Barber 
front page news. We were 
delighted to win funding 
from Leith Chooses which 
has helped keep us stocked 
up with barbicide and helped 
meet the overheads of the 
Police Box Hire.  

The interest from passing 
members of the public 

has also been a source of 
e n c o u r a g e m e n t . P e o p l e 

regularly stop to ask how 
they can help or to find 
out what our motivations 
are, often returning with 
donations of toiletries. The 
initial endeavour to offer 
homeless people free haircuts 
has morphed and grown 
as we have learned more 
about the needs of those 
using this monthly service. 
Now homeless people can 
stop end ensure that they 
aren’t going without soap, 
sanitary products or a decent 
toothbrush and get a quick 
trim. 

A common problem for 
rough sleepers – who are 

mostly long-term homeless 
people – is looking after their 
feet properly. Our founder 

Zakia arranged a partnership 
with Queen Margaret 
University to provide a 
podiatry service in the privacy 
of the police box. Often a 
lack of clean dry socks was 
a contributing factor and 
upon learning about the 
inspiring work of Joseph 
Cox’s SocksForTheStreet 
movement, we were delighted 
when Joseph agreed to come 
along to the Street Barber. 
As anticipated,  Joseph and 
his supplies of new socks and 
underwear, hats, scarfs and 
gloves have been a massive 
hit.

For Invisible Cities 
the Street Barber 

is an opportunity to 
engage with homeless 
people and demonstrate 
what is achievable with 
time, collaboration and 
organisation. We are grateful 
to everybody who has made 
a contribution or popped by 
to say hello and found out 
more about us. Behind the 
scenes at our Invisible HQ, 
we are working to increase 
the impact of the Street 
Barber and would like to 
cut more women’s hair. We 
are exploring options for a 
location with a shower. We 
also have some exciting things 
in the pipeline with our new 
partner Boom Barbers. If you 
are intrigued by this project, 
want to get involved or even 
pop by and have your hair cut 
for a donation, you would be 
more than  welcome. 



Leith: The Trainspotting Generation
Paul Stewart’s walking guide of Leith takes in both 
its glory and darkness
On 29 June, as part of the 

Leith Festival, Invisible 
Cities launched a new tour. 
Our trained guide Paul 
Stewart, who has researched 
and created the tour, is a 
familiar name in Leith. Before 
experiencing homelessness, 
Paul embarked on a high-
stakes gamble. His café Purple 
Haze opened after a change 
in the law on cannabis use. 
In line with the tobacco ban, 
private members were offered 
the opportunity to consume 
cannabis purchased off site 
through vaporisers. His drive 
for a space to promote the 
safer consumption of cannabis 
without the carcinogenic toxins 
produced by burning tobacco 
was eagerly anticipated by 
local cannabis users and the 
local constabulary. Evidence- 
based research now supports 
Paul’s harm reduction 
incentive for smokers who 
consume nicotine without 
burning tobacco. However, 
he was found to be in breach 
of the law and was fined before 
Purple Haze closed after a 
short period. 

A proud Leither, Paul has 
witnessed radical socio-
economic change in Leith, 

Paul Stewart 
 
Following an injury in 
2017 I was unable to 
drive and subsequently 
found myself out of a job 
and facing homeless-
ness. I’d been volunteer-
ing with Social Bite, firstly 
at the Social Suppers, 
showing people the Nest- 
Homes, and researching 
for the Sleep in the Park 
event. Eventually I heard 
about Invisible Cities 
and was encouraged to 
contact Zakia, I’d noticed 
a real improvement in 
my confidence and self-
esteem from working with 
Social Bite and suddenly 
this opportunity really ap-
pealed to me. 

Invisible Cities arranged 
for me complete a six-
week tour guiding course 
with the homeless charity 
Crisis. There I learned 
how to do research and 
become a public speaker, 
as well as taking part 
in tours led by others, 
which was a really useful 
starting point. The Crisis 
course gave me the con-
fidence to consider be-
coming a tour guide as a 
full-time job. In my pursuit 
of this new goal I found 
out about a course at 
Edinburgh College. It was 
at the college I struck up 
a good relationship with 
the tutor, Alex. While I 
received a lot of help and 
support, through my own 
research I was able to in-
troduce Alex to some new 
developments in tourism, 
namely augmented reality 
tours. In order to pass the 
college course we had 
to present a ten-minute 
presentation in class and 
a ten-minute tour based 
on the Royal Mile. I 
chose to present on Bon-
nie Prince Charlie’s Silver 

Travelling Canteen set.
You can visit the Museum 
of Scotland and see it for 
yourself. Learning about 
this exhibit benefited 
me in a couple of ways. 
Most significantly, I learnt 
about the day that Bonnie 
Prince Charlie’s troops 
ransacked Leith, stealing 
horses and supplies in 
preparation for the battle 
of Prestonpans, which 
they went on to win! The 
college tours and talk let 
me practise voice pro-
jection and stood me in 
good stead for talking 
before up to 50 people 
a time at the Social Bite 
Village and in front of the 
People’s Postcode Lot-
tery in charlotte. If you’d 
told me this time last year 
that I’d be launching my 
own tour in Leith where 
I grew up as a boy and 
have caught the atten-
tion of the BBC and other 
media outlets, I wouldn’t 
have believed you!
 
Completing the Edin-
burgh College course has 
allowed me to improve 
the scope and content of 
my tour. Leith changed in 
the 80s, socio-economic 
policies led to what many 
refer to as the Trainspot-
ting generation. As part of 
my tour I will include live 
readings of exerts from 
Trainspotting (with trans-
lations if necessary!), so 
participants get to hear 
it in the local vernacular. 
History buffs will learn 
more about historical 
figures such as Bonnie 
Prince Charlie, Queen 
Victoria, Mary Queen of 
Scots and their affiliation 
with Leith. The tour will 
discuss how Leith has 
changed, as well as local 
characters, landmarks, 
social enterprises, culture 
and Scottish film and 
literature.  

“The tour with Paul 
was very amusing 
and interesting. He 
is an exceptional 
storyteller and an 
expert of the area 
and its history. I felt 
he was an authentic 
guide who managed 
to show me the old 
and the new Leith in 
a personal manner. 

I highly recommend 
this tour to everyone 
who wants to see 
more of Edinburgh 
than the classic 

tourist spots. 

I also recommend 
this tour to travellers 
who are interested in 
the sociological and 
urban development 
aspects of the 
town. Go with a 
fresh memory of the 
Trainspotting films/
books to get the 

most out of it.”

GEARS FOR CHANGE:  

 NEW FREE-WHEELING SOCIAL                     
ENTERPRISE IS OUR CUP OF TEA

SOCIAL BIKE: Ride on!

Bikes are wonderful things; 
an effective mode of trans-
port combining the force of 
gravity and human powered 
propulsion in order to travel 
from A to B without spend-
ing a penny. But for some 
cyclists the overheads of re-
placing parts can become a 
costly endeavour. Like bike 
parts, the labour and knowl-
edge of bike mechanics also 
comes at a price, usually. 

Gregg Aitken co-founder of 
Social Bike found that too 
often customers of his shop 
The Bike Smith were facing 
unaffordable repair bills. He 
decided to do something 
about it. Open 6 days a 
week the Social Bike is so-
cial enterprise located in the 
basement of the Nicholson 
Square Methodist. Without 
their good will to provide a 
space it Social Bike as it is 
would not exist; kudos to the 
The City of Edinburgh Meth-
odist Church.
 

Beneath the church, Social 
Bike mechanic Oz is more 
than happy to pop the ket-
tle on and offer the use of 
bike tools and bike stands 
in return for a donation. For 
those in urgent need of parts 
the back of the store houses 
donated spare bike parts 
from shops and cyclists. 
All if these items are either 
fairly priced or available for 

a small donation, for ex-
ample; a single pedal is 
one pound.

For the cities burgeoning 
collective of cycle-couri-
ers time is money. Until 
Social Bike opened its 
doors there was no place 
a cyclist could roll up and 
grab a few tools and a bike 
stand and do the work 
needed without putting 
their hand in their pocket. 
Typically bike couriers are 
self employed without a 
guarantee of paid work-
ing hours and rely on their 
bikes to make a living or 
ends meet. Its no surprise 
Social Bike has become a 
real success amongst this 
collective of cyclists for 
whom time is money and 
a faulty part can be a real 
financial set back.

The other service proving 
popular at Social Bike is 
the option to rent or bor-
row a bike. This is based 
on the value of the bike 
left to be worked on and 
at Oz’s discretion. Social 
Bike truly are an excel-
lent social enterprise in the 
sense that the founders 
have identified a problem 
and now provide a solu-
tion. It’s a brilliant space 
where anybody who is will-
ing to get their hands dirty 
and build their own bike or 
learn how to repair or re-
place a part can do so. 

Often there is a tray of bis-
cuits laid out to to be enjoyed 
with a with a free cup of tea 
or coffee. On occasion more 
enticing accompaniments 
to the complimentary cuppa 
have been made available. 
Thoughtful riders from the 
cities’ cycle courier network 
have begun dropping off 
free food or food that was 
destined for waste for peck-
ish customers to enjoy be-
fore using a bike stands or 
consulting with Oz.

For any readers interested 
in supporting this social 
enterprise the key ways to 
do so are either by offering 
your custom or donating un-
wanted or unused parts or 
even whole bike that might 
be gathering dust. For read-
ers considering purchas-
ing a bike this should be 
your first port of call. Social 
Bike is also a great way to 
stop bike parts that could 
be re-purposed or recy-
cled from going to land fill.  

ABOVE: A Review of 
Paul’s Tour on the AirBNB 
Expereinces website. 
 
 
LEFT: Paul engages with his 
audience on his first tour 
before finishing at Willaims 
& Johnson Coffee shop at 
Custom Lane, Leith. More 
about Williams & Johnson 
in the Counter Culture 
Section, page 15.

the good and the bad. His 
passionate explanation 
of literature and films 
surrounding the folklore 
of Leith’s heroin crisis is 
delivered with authenticity. As 
well as explaining the recent 
history of North Edinburgh, 
Paul’s tour delves into Leith’s 
deep history. Now considered 
one of the most vibrant 
neighbourhoods in Europe, 
locals and tourists alike will 
enjoy learning about its 
landmarks, visitors, legends 
and past. Paul’s tour offers a 
unique opportunity to hear 
passages from the work of 
Irvine Welsh, read aloud in the 
local Leith vernacular as well as 
information on characters who 
are fabled for inspiring events 
portrayed in the work of Danny 
Boyle and Irvine Welsh. 

Paul’s tour begins at the statue 
of Queen Victoria at the bottom 
of Leith Walk and ends at the 
picturesque Leith shore. Here 
tour takers are encouraged 
to enjoy the scenery and put 
questions to Paul in the coffee-
roastery and café Williams & 
Johnson on Custom Lane.

PSSST.. YOUR ADVERT WOULD LOOK GREAT HERE! 
                                  FOR PRICES CONTACT:                                                                                                                                         
                                                                                 NEWS@

INVISIBLE-CITIES.ORG                                

They have kindly agreed to 
offer Invisible Cities a be-
yond repair bike to house 
an advert for tour infor-
mation. Local artist Sarah 
Kwan (whose artwork is 
featured in Invisible Gal-
leries in this paper) will be 
creating the artwork. You 
can also check out Sar-
ah’s work at the “Made In 
Scotland Exhibition” at the 
Red Door Gallery, Victoria 
Street, Edinburgh.

Find Social Bike on FB, 
website coming soon.

Another good idea; For 
a fee (from £5), you can 
leave your bike with Ogu-
zhan Yilmaz (Oz) and once 
it is repaired you can have 
it delivered to your home or 
work ready to ride. This is 
a service that some other 
bike shops offer but tends 
to be at a higher cost.  

Work In Progress: Invisible Cities’ mobile bike sign is coming 
along, made from parts might otherwise end up in landfill.



             Illustrations by Nicola Boon 
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S O  P L E A S E D  T O  A C C E P T

S A D L Y ,  M U S T  D E C L I N E

Edinburgh is home to a huge community of social enterprises!  

This map was created by Invisible Cities- we train people affected

by homelessness to become walking tour guides.  

You can book all of our tours on our website:  

                                     www.invisible-cities.org 

Grassmarket Community Project 
86 Candlemaker Row, Edinburgh EH1 2QA 

 

Social enterprises trade 

and reinvest their profits  

into their social or 

environmental aims.  

 

All the organisations on this map are social enterprises.  

For  the full directory in Edinburgh, visit: 

                    www.edinburghsocialenterprise.co.uk 

Award-winning venue and destination for performance, films and events at the
heart of Edinburgh.  
 Homeless World Cup 

Princes Street Gardens 

 
The Homeless World Cup is a network of over 70 street soccer projects. The
tournament took place in Edinburgh in 2005.  

Social Bite 

131 Rose Street, Eh2 3DT 

 
Social Bite is a chain of sandwich shops. Customers can buy "Pay it forward"
items for homeless people to collect later. 

Hadeel UK 

123 George St, Edinburgh EH2 4JN 

 
Supporting fair trade with Palestine through sales of crafts, household products,
and fashion made by community-based groups in the West Bank, Gaza and
Lebanon.

The Melting Pot 

5 Rose Street, EH2 2PR 

 
Scotland’s Centre for Social Innovation and home of coworking in Edinburgh.
They stimulate and support social innovation.

The Bongo Club  

66 Cowgate, Edinburgh EH1 1JX 

 
A nightclub, events and arts venue, hosting workshops, gigs, films and some of
the city’s best club nights.

The Canongate Youth Project 

6 Infirmary St, Edinburgh EH1 1LT 

 
Trains young people in hospitality, catering and customer service skills, serving up
a host of Old School lunchtime favourites. 

Scottish Storytelling Centre 

43-45 High St, Edinburgh EH1 1SR 

 Arts venue that plays host to live storytelling, theatre, music, exhibitions, family 
events and workshops all year round.

Leith Walk Police Box & Edinburgh Tool Library 

Leith Walk, Edinburgh EH7 4LT 

 The Leith Walk Police Box is a pop-up venue available to rent. It is the home of
the Edinburgh Tool Library who lends their members tools for DIY, gardening, etc.

THE INVISIBLE FOUNDER

“Invisible Cities was born 
out of collaboration and sup-
port.” 

In 2011, I started working 
for an organisation that 

changed the course of my 
career: The Homeless 
World Cup Foundation 
(www.homelessworldcup.
org). Based in Edinburgh, 
it works with more than 70 
street soccer projects around 
the world, and every year 
organises the Homeless World 
Cup tournament. It was at the 
Paris 2011 Homeless World 
Cup that I first met players 
from around the world who 
came from hostels in France, 
favelas in Brazil or prisons in 
Romania. It is also the first 
time I realised that, even 
though we are all equal, we 
are not treated as such. The 
stigma around homelessness 
is still strong. Whatever their 
circumstances, or their life 
stories, surely it must be 
THEIR fault if people are 
where they are. They must be 
lazy, or addicts, or evil to ever 
be homeless in their country.

affected by homelessness to 
become walking tour guides 
of their own city. We offer 
alternative walking tours to 
tourists and locals, trying to 
showcase a different side of 
our cities but also a different 
side of homelessness. All our 
guides have a tour that they 
have chosen and written, on 
a theme they are passionate 
about. We don’t tell them what 
to talk about but we help them 
to be professional, interesting 
and exciting for their audience. 

Since starting, we have 
grown the team to three 

tour guides, two guides-to-
be and three members of 
staff, including myself. We 
are expanding to Manchester 
and Glasgow and have big 
plans for the years to come.  

We also started the Street 
Barber (Edinburgh) 

as a way to give back to 
our community. Every last 
Saturday of the month, we 
provide free hair cuts from a 
police box in Leith. We also 
hand out free toiletries and 
teas and coffees. 

None of the things we do 
today would have been 

possible without the help 
and support of fellow social 
entrepreneurs, homeless 
organisations and, most 
importantly, the team and 
guides. 

---
Zakia Moulaoui
Founder 
Invisible-cities.org 
 

the idea of an alternative 
walking tour in the Greek 
capital, led by street vendors. 
That was it. 

I spent the following few 
months researching 

similar initiatives in 
Ireland, Switzerland and 
Germany. Each of the projects 
I visited gave me information 
and advice and shaped what 
I wanted to do in Edinburgh.
Here, I also approached 
charities and social enterprises 
and each of them is still 
involved today: The Big Issue, 
the Grassmarket Community 
Project, Social Bite. 

Two years after setting up 
Invisible Cities, we know 

who we are and what we want 
to do. In partnership with 
homelessness charity Crisis, 
we train people who have been 

It was also during my time at 
the Homeless World Cup 

that I started travelling around 
the world and really listened to 
people’s stories. I understood 
that sometimes we are dealt 
a bad set of cards – for some 
from the start of their lives – 
and that we need each other to 
get over challenges and thrive 
in the world. 

When I left the 
organisation in 2015, 

I knew I wanted to work on 
my own project, supporting 
people with an experience of 
homelessness but also trying 
to break down that stigma that 
I had seen far too often.

During a trip to Athens, 
with the Greek street 

paper Shedia (http://www.
shedia.gr/), I first came across 

Zakia Moulaiai is the found-
ing staff member of Invisible 
Cities. The social enterprise 
is her brainchild. Zakia re-
cently launched a new that 
features establshed social 
enterprises in the Cities 
Capital. To mark her tour 
launch she was joined my 
“Dougey”, the do-goodey 
mascot of Social Enterprise 
Scotland.  She discusses her 
journey and collaborative 
projects that have benefitted 
both Edinburgh’s homeless 
and the shape of local eco-
tourism. Tickets for Zakia’s 
tour are availible on the In-
visible Cities website; www.
invisible-cities.org

Zakia, with Dougey the mascot of Soocial Enterprise Scotland and Invisibilitie Cities’ Alice and guide Paul Stewart

PSSST.. YOUR ADVERT WOULD LOOK 
GREAT HERE! FOR PRICES CONTACT : 
                                                   NEWS@INVISIVLE-CITIES.ORG              
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“My name is Thea, I’m forty years young. My teenage daughter and I 
are living in sheltered accommodation. I’ve lived in Edinburgh for a 
year or so.” 
 
“Clothes are important, when you are dressed well you feel good. 
When you feel good you feel like you can do anything. It’s a confi-
dence thing, when you get it right the feeling’s a bit like stepping out 
of the hairdressers.” 
 
“The first thing I notice about dress sense is their their shoes. If they 
look like they’ve made an effort and are well dressed I look at how 
they’ve put their outfit together.” 
 
“When people look at me and my clothes they probably think, “yeah 
she’s probably doing well, she looks alright” or “she looks like she 
knows how to look after herself”. 
 
“I never buy clothes in December, The second week of January is 
when you’ll find the real bargains.” 
 
“In terms of my own style, there are no strict rules. I wear what I 
want, what I think looks good. Fashion is cyclical, I have a mustard 
roll neck top. It looks as good now as it did when I bought it a couple 
of years ago but mustard has made a come back.  Now people compli-
ment it and ask where it’s from, then I tell them I’ve had it a while, it’s 
from a charity shop.” 
 
“I know quality and value when I see it and so I’m disappointed with 
Edinburgh’s high street fashion culture. Do people look at a simple 
branded T-shirt at £42 and think it’s a good deal? Maybe they do, 
give me £42 and I’ll come back with a couple of t-shirts of equal or 
better quality. They’ll look better too and I’ll have change leftover.” 

 
“I’ve always loved charity shops. I used to work in one, years ago as a 
volunteer. I like helping others but it was worth it for the finds alone. 
Edinburgh has great charity shops. I like the Bethany shop on Leith 
Walk but Newington has the best finds. Stockbridge you will pay a bit 
more but it’s reflected in the quality on offer.” 

“If I had my way the fashion of the 1930’s era of Peaky Blinders 
would make a come back. It was an elegant time, especially the 
dresses but the men dressed better too. I like the 1950s as well, 
Audrey Hepburn and James Dean were really cool. They almost make 
me want to take up smoking or buy a gun, I don’t smoke by the way!”

INVISIBLE FASHION
“Buy-one-give-
one-free”
Edinburgh founded 
clothing label Pieute 
have successfully 
trialed an innovated 
altruistic promotion. The 
trial which saw them 
donate a new t-shirt for 
each one sold, yielded 
successful results after 
being implemented over 
a new T-shirt design. 
The initiative has now 
been rolled out across 
their entire range of 
clothing. The idea, and 
trial follows a fundraising 
event in aid of a Scottish 
clothes bank charity. 

The  Pieute team 
identified an acknowl-
edged problem; people 
living in Scotland that 
are in need of clothes 
to wear and acted ac-
cordingly. By using their 
contacts in the clothing 
industry the brand has 
been able to help allevi-
ate the problem with a 
large donation of new 

All Photos By KK Land
 
KK Land-Boyd is a travel & 
lifestyle photographer. Her 
blog: KK Land contains a 
healthy dose of style and 
beauty content from Edin-
burgh and further afield. 
Check out her website or 
follow her on insta/twitter. 
 
www.kkland.co.uk 
Instagram: @kkland 
Twitter: @kkland

clothes in line with the 
demand, and in line with 
a list provided by the 
clothes bank. 

The initial fundraiser, 
raised money through 
raffle ticket sales. 
These were generated 
by customers and 
colleagues/family/friends 
of customers and local 
business. The money 
raised allowed them to 
donate the following 
items, all new and unworn. 
 
Denim Jeans - 30 
Hooded jumpers - 115 
Rainproof jackets - 30 
T-shirts - 126 

This initiative and their 
compassionate ethos is 
exactly the sort of content 
Invisible News is all to 
happy to put to print. Their 
collaborative approach to 
business has also seen 
a rather un-expected 
cross brand collaboration 
with old time Leith-locals 
favourite; Dofos Pet shop. 
 
If you want to know more 
about their collaborations, 

ideas or clothes their 
info is below. If you 
want to show them 
some love or support 
you can do so in person 
at their Candlemaker 
row shop. They are a 
friendly bunch with a 
strong social conscience 
demonstrating how when 
people take the time to 
think about where they 
shop and shop locally 
it can do a lot of good 
in the community. Their 
designs often nod to 
the work of others they 
admire like Scottish 
independent skateboard 
store, Focus. Check ‘em 
out.

w w w . p i e u t e . c o . u k 
INSTA: @pieute



Housing First is a relatively 
new innovation that cuts out 
the difficult and disruptive 
path that stands between a 
homeless person or family and 
a permanent abode. Typically 
in Edinburgh, upon becoming 
homeless an individual or in-
dividuals would be required to 
declare themselves as home-
less to Edinburgh City Coun-
cil. A housing officer would 
review their circumstances 
and if satisfied allocate tempo-
rary emergency accommoda-
tion. This could be f a room 
in a homeless B&B or shelter 
where they will live with other 
homeless people. The time 
spent in emergency accom-
modation before a person can 
qualify for a permanent rent-
controlled council house can 
be more than 16 months. The 
problems people have experi-
enced before becoming home-
less are varied, but a common 
denominator is poor mental 
health. Living alongside other 
people who are likely to be 
suffering from poor mental 
health (often receiving or wait-
ing to receive clinical support) 
presents its own challenges. 
Loneliness and social exclu-
sion may be other factors, and 
these can be made worse when 
occupants are confined to a 
room with restrictions on who 
can visit them. A curfew may 
also present a challenge for 
work or finding work; increas-
ingly zero hour contracts 
without specified hours are 
becoming the norm. Imag-
ine you were employed in a 
zero hours contract trying to 
explain to your boss that you 
were unable to work beyond 

10pm because you have a cur-
few. Would your boss even be 
aware that there are homeless 
people in employment? What 
would your colleagues think? 
In each instance every home-
less person who is allocated 
emergency accommodation 
is offered an opportunity to 
improve their circumstances 
but this opportunity also pres-
ents new hurdles. Housing 
First removes these barriers 
that, unfortunately for some, 
are insurmountable. For such 
people a return to the streets, 
further away from adequate 
housing and the support they 
require, is inevitable. Others 
are able to stick it out and get 
the adequate support along 
the way before moving on to a 
more regular life in their own 
home either with help from 
their housing officer or in a 
private let.

In September 2017 the UK’s 
first Housing First youth 
project was launched in West 
Lothian. Its beneficiaries were 
young people leaving care. 
The nuances of desert and 
justification for inclusion in 
a process that bypasses the 
problems of living in emer-
gency accommodation are 
worthy of discussion, but it 
isn’t difficult to argue that this 
social group might be a prior-
ity for a permanent home with 
high levels of support before 
embracing adolescence. The 
project follows on from a simi-
lar programme in Denmark. 

The nuances of desert and justi-
fication for inclusion in a process 
that bypasses the problems of 
living in emergency accommoda-
tion - what does that mean, esp 
nuances of desert  ??

W H A T   I S  
H O U S I N G  

F I R S T ?

“In a nutshell housing first 
is an initiative for long-
term homeless people who 
require such high levels of 
support that the conven-
tional stairway model is 
unsuitable for their needs. 
Young people leaving care 
don’t have the experience 
of long-term, entrenched 
homelessness because they 
aren’t old enough but, for 
some, their situation is such 
that they require the high 
intensity of care and stabil-
ity that is integral to the 
housing first strategy. Estab-
lished in the 90’s in North 
America housing first is a 
well-researched and effec-
tive method for supporting 
long-term homeless people 
to integrate back in to 
society. We know the model 
works, the evidence exists, 
for example 80%+ of Hous-
ing First tenants remain in 
housing rather than return-
ing to the street. On enter-
ing his or her new home 
criteria is in place just like it 
would be for anybody living 
in a private let or a hous-
ing association property. If 
they then have to leave this 
property the high levels of 
support are maintained and 
follow that person to their 
new property. You’ll hear 
those familiar with housing 
first describe the care pro-
vided as ‘whatever it takes, 
for as long as required’. This 
level of care and high fidel-
ity to the model (no short-
cuts or cut corners) are the 
reason for such successful 
outcomes.”

 

“Our pilot program puts 
young people leaving care 
in to what we call Housing 
First For Youth (HF4Y). 
The concept was realised 
after gaining the support 
of Feantsa (the European 
Federation of National 
Organisations Working 
with the Homeless), Al-
mond Housing Association 
and of course the backing 
of Rock Trust. After at-
tending a Housing First for 
Youth event with Feantsa 
I thought about how ill 
suited some young people 
are for the staircase model 
in a Scottish context. The 
challenges, instability and 
often chaos they have faced 
throughout their short lives 
makes it very difficult to 
address their needs. The 
pilot is the first of its kind 
in the UK, upon hearing of 
the pilot,  The Rock Trust 
were approached by Al-
mond Housing who asked 
how they could help and 
subsequently provided six 
tenancies. Between the three 
bodies enough funding has 
been secured to rigorously 
follow the housing first 
model for two years, which 
is a great start. In addition 
to this, University of York 
have developed a framework 
to evaluate the pilot. It’s 
hoped that this evidence-
based approach to research 
will reinforce the neces-
sity for high fidelity to the 
model as well as document-
ing one of the first HF4Y 
projects, supporting its role 

out across the UK.”

 

“Differences between the 
HF4Y approach and the 
other services offered by The 
Rock Trust is the amount 
of support offered and the 
intensity of this support. 
Two staff members share 
a 60 hour week , providing 
intensive support to only 5 
young people; they are seen 
by a support worker most 
days and on their terms. 
For young people, Hous-
ing First for Youth removes 
the worry and disruption 
of being constantly moved 
within the stairway system. 
The support is a reflection 
of the needs of the HF4Y 
service users. Consider the 
sort of hardships and dif-
ficulties that have occurred 
before a young person 
becomes homeless, you can 
pretty much double these 
up for those leaving care. 
Those young people on 
the  HF4Y pilot have had 
particularly adverse child-
hoods and the staircase 
model isn’t equipped to 
cope with them efficiently, 
if at all. The result of this 
is that one in four young 
people leaving care become 
homeless. As shocking as 
that figure is, it doesn’t 
include hidden homeless-
ness – predominantly rough 
sleepers not engaging with 
outreach workers. The real 
figure could be as much as 
50% when this is taken in 
to account. Housing first is 
designed for people with the 
most extensive complex and 
challenging problems. The 
people it benefits are often 
well known amongst the 
police as well as community 
and hospital staff. When 
housing first is provided for 
these people it frees up a 
lot of time and resources in 
local and emergency ser-
vices. Many young people 
accessing the Housing First 
for Youth programme will 
have had regular contact 

with the criminal jus-
tice system, homelessness 
units, NHS emergency 
services and other wrap 
around services.  All the 
time without a permanent 
place to live, potentially 
sofa-surfing, sleeping rough 
and/or experiencing failed 
tenancies. Swap homeless 
units for care units and you 
have a near identical picture 
to many young people in 
care.  Our program liberates 
these resources whose time 
would otherwise be wasted 
because of systemic inef-
ficiencies when dealing with 
these young people. Our 
pilot participants have al-
ready lived in care or foster 
homes on a long term basis 
and are used to continuous 
disruption and upheaval but 
HF4Y can break this cycle.” 
 
“A part of HF4Y is the al-
location of funds for par-
ticipants to buy furniture, 
carpets and to decorate 
their new home. It’s a real 
highlight going to Ikea with 
them. Imagine never own-
ing any furniture and then 
getting to pick out furniture 
for your first home, and it’s 
yours to keep. You’re going 
to look after it. Getting to 
choose the furniture gener-
ates ownership and helps 
instil a sense of permanence; 
again something these 
young people aren’t used to. 
Our support workers adopt 
a psychological approach; 
they are trained to consider 
the impact of childhood 
trauma and deliver a pur-
pose built care plan with the 
input of our young partici-
pants. The care plans are ca-
pable of dealing with young 
people who might have a 
history of sexual abuse, ad-
diction/hard drug use and 
poor mental health or a 
combination of these prob-
lems. The care plans also 
deliver practical life advice 
like budgeting for bills, how 

to save for a rainy day or 
how to cook a proper meal 
from scratch as well as the 
importance of diet, exercise 
and a routine to their long 
term well being.” 
 
“People are often shocked to 
learn that in 2018 Children 
leaving care in a wealthy 
country like ours are far 
more likely to see the inside 
of a jail than a university 
lecture theatre. As an advo-
cate for young people I don’t 
think there is anything that 
HF4Y participants can’t 
achieve in the coming years 
but only with the right help 
and support. “

“The cost of HF4Y is one 
reason why it isn’t viable 
for every young homeless 
person leaving care. When 
it is implemented prop-
erly, when the high fidelity 
adherence to the model is 
clear and the right people 
are the beneficiaries of the 
program, that’s when you 
see a good return on invest-
ment. Beneficiaries won’t 
return to sleeping rough, 
their hospital emissions will 
fall, emergency service call 
outs will dramatically fall, 
they won’t require legal ad-
vice and they›ll engage with 
clinical health professionals 
when before they would sit 
silent. This is something I’m 
seeing already after only a 
few months. This new sense 
of security is thought to be a 
massive factor in this prog-
ress. When you consider 
this reversal of the systemic 
inefficiencies mentioned 
earlier, housing first isn’t 
expensive. “

“Competition for inclusion 
is difficult ethically. Quanti-
fying need for access to the 
program with its high levels 
of support is one of the 
programs biggest challenges. 
You could be comparing and 
contrasting a young person 
with a recent failed suicide 

attempt and a history of 
repeat offending against 
another young person with 
a history of repeated sexual 
and physical abuse who is 
also in dire need of addic-
tion services for hard drug 
use. These are problems 
young people are overcom-
ing with help from Almond 
Housing who are alleviat-
ing the common problem 
of limited housing stock. 
Hopefully we can get fund-
ing until April 2020. This 
would provide two years of 
data from a fully occupied 
program.” 
 
“The evidence for housing 
first shows that it works. 
The caveat is that the two 
pronged approach of se-
cured housing and high 
intensity of support must 
be strictly adhered to - high 
fidelity. My hope is that our 
pilot will show that when 
young people leaving care 
are met with adequate care 
rather than being set up to 
fail they can fully achieve 
the goals they set for them-
selves. They can have nor-
mal relationships. They can 
enter into further education 
or training but this won’t 
happen if the level of care is 
diluted. The risk there would 
be more wasted resources; 
the program wouldn’t suc-
ceed.” 
 

The Vision: An End to Youth 
Homelessness in Scotland

The Mission: To prevent 
youth homelessness and 
to support young people 
to build better futures 

The Strategy: Ensure 
that every young person 
in Scotland has access 
to expert youth specific 
services to assist them to 
avoid, survive and move 
on from homelessness. 
They work to ensure that 
the public, policy makers, 
commissioners and 
practitioners understand the 
issues, make decisions and 
take action which will end 
youth homelessness
Their Thinking:  
Accommodation, support, 
education and employment 
are the best routes off the 
streets and away from the 
misery that accompanies 
homelessness; leading 
to a better future for 
our young people. 

Their Services: The 
services they offer 
young people have been 
developed to address 
the broad range of needs 
and experiences of young 
people, with an emphasis 
on creating choice. Their 
services range from long-
term support for young 
people with very complex 
needs, such as those 
leaving care, to emergency 
support for young people in 
crisis, to a helping hand for 

young people who are 

simply struggling to 
access an expensive and 
competitive rental market. 

Besides accommodation, 
they help young people to 
progress in their lives so 
that they can overcome 
personal barriers and move 
on from homelessness for 
good. As homelessness is 
more than rooflessness, 
some young people need 
to learn social and practical 
skills in order to be active 
participating members of 
their community and society. 

The young people  the 
Rock Trust work with have 
access to opportunities 
to learn and develop, 
depending on where 
they are in their lives. 
They provide 1-1 support 
workers, mentors, 
mediation, and health 
and well-being support, 
alongside regular evening 
groups such as our cooking 
club, employability drop-
in and short educational 
courses. They ensure the 
most vulnerable young 
people in our society can 
avoid or move on from 
homelessness for good, 
and have the futures they 
deserve.

Visit their website for more 
information:

www.rocktrust.org

How The Rock Trust are ending youth 
homelessness in Scotland 

Alistair MacDermid is 
the Rock Trust Opera-
tional Manager for West 
Lothian. Invisible News 
met Alistair to discuss 
The Rock Trust’ Hous-
ing First For Youth Proj-
ect to find out more 
about how this project 
came to light.

Needs re-jigged/photos



C o u n t e r   C u l t u r e
Invisible Cities at the Edin-
burgh Fringe:

An invisible tour on every 
day of the festival. 

Edinburgh changes in Au-
gust. No two ways about it. 
Pavements seem to become 
more narrow and crowded. 
A pint of the usual trebles in 
price and bartenders move 
at an even slower pace than 
the selfie-stick touting tour-
ists, yet somehow nobody 
seems to complain?!  Well…

Ok, so some of the above 
has been slightly embel-
lished.  The world famous 
Edinburgh festival marks the 
arrival of tourists and per-
formers from all four corners 
of the globe. With so much 
on offer it’s difficult to know 
what’s worth your valuable 

time and money.

 Rightly or wrongly, an obser-
vation of many in Edinburgh 
is the growing influence of 
big business in what is es-
sentially an arts festival.

There are valid arguments 
on both sides. Yes, the 
Underbelly manages to book 
great headliners, but does 
this competition makes it 
even more difficult for young 
thespians to bank enough 
money to cover  their own 
overheads.  And just how 
much of the ticket price goes 
to performers? We’re not 
sure either.

We think the Edinburgh fes-
tival is brilliant, just like our 
excellent tours, and through-
out August Invisible Cities will 
be running tours seven days 
a week. Over the course of 

the month our trained guides 
would love to show you 
around their Edinburgh! Tour 
themes and schedules can be 
viewed on our social media 
sites. Tickets are available on 
our website, www.invisible-cit-
ies.org, and at www.visit.org.  
 
If you prefer the good old 
fashioned way of buying 
things in person you will be 
thrilled to learn you can buy 
paper tickets for tours over 
the counter at the Cheapshot 
Coffee Police box, on Marshall 
Street by Nicolson Square. 
Owner Paddy will gladly make 
you a brilliant coffee just the 
way you like it for £2 a pop. If 
Princes Street or Leith is more 
convenient, local coffee roast-
ers Williams & Johnson (who 
supply coffee for Cheapshot) 
also sell tour tickets in their 
café and roastery at Custom 
Lane on the shore and at their 

café in Princes 
Mall, Princes 
St. Incidentally 
Paul Stewart’s 
Trainspotting and 
Leith tour finishes 
up at Williams & 
Johnson on Cus-
tom Lane and a 
discounted coffee 
can be enjoyed 
with fellow tour 
takers.

williamsandjohnson.com  
@williamsandjohnson 

 
@cheapshotcof (INSTA)

Last semester Melissa, a 21 
year old student from To-
ronto, Canada took part in an 
international exchange be-
tween her home university, 
Ryerson and Edinburgh’s 
Napier University. She is a 
business management stu-
dent majoring in entrepre-
neurship with business law.

 This unique pairing made Me-
lissa a fine candidate for a vol-
untary role as a University Am-
bassador for Invisible Cities, a 
role in which she flourished. If 
you are interested in volunteer-
ing as a student ambassador in 
autumn contact adam@invisi-
ble-cities.org for more informa-
tion. 

Melissa Gemmiti, Student 
Ambassador

I was attracted to Invisible Cit-
ies as a social enterprise. I 

love the idea of helping those 
affected by homelessness to 
become walking tour guides of 
their city. Trained guides show-
case their Edinburgh accompa-
nied by their own narrative. 

I discovered Invisible Cities 
when Adam Brown, Develop-

ment Co-Ordinator, was invited 
to speak at the University. The 
presentation showcased social 
entrepreneurship and focussed 
on Invisible Edinburgh. I was 
instantly drawn to the fusion 
of creativity and problem solv-
ing with compassion and com-
merce. 

I left the class feeling empow-
ered and wanting to contrib-

ute as much as possible during 
my time on exchange. Coin-
cidently, I’d just stumbled in 
to a major academic setback; 
the business I was setting up 
had been rendered obsolete 
due to a competitor. I decided 
to switch my focus entirely to 
social entrepreneurship and 
Invisible Cities. I already had 
experience of volunteering to 

benefit homeless people in To-
ronto and was eager to learn 
more about how Invisible Cit-
ies operated and explore this 
business model with Toronto in 
mind. 

Volunteering with Invisible 
Cities allowed me to utilize 

my public speaking skills 
whilst learning how to build 
organization-to-organization 
relationships and some soft-
selling experience. I am the 
first person to hold the role 
of Student ambassador for 
Invisible cities. This position 
meant interacting with my 
local student community. I 
researched and identified 
student societies likely to share 
my compassion and spoke in 
front of them to encouraged 
others to take tours. The role 
contributed to my development 
as a business student exposing 
me to new territory previously 
unexplored. 

In the capacity of both a busi-
ness student and city visi-

tor, I recommend others to 
take a tour and find out more 
about Invisible Cities. I enjoyed 

Sonny’s tour “Uncovering 
Stories of Crime and Punish-
ment’’, and Biffy’s  “The Paths 
of Inspirational Women” tour. 
Sonny and Biffy are both en-
thusiastic guides. They speak 
about historic parts of the city 
and pepper tours with person-
nel struggles with homeless-
ness. During the tour, you will 
often see them saying hello to 
the homeless people they pass 
by. People they often know by 
name; this really is their Edin-
burgh. 

Perhaps the most eye-open-
ing thing I learned from Za-

kia (Invisible Cities founder) is 
the gap between a part-time 
job and no job at all for some 
people. For lots of formerly 
homeless people, holding 
down even a part-time job can 
prove difficult because of cir-
cumstance. In perspective this 
makes a slot of sense. Those in 
a transitional phase away from 
homelessness may not have 
regular internet access or mo-
bile phone credit. They might 
not even have a fixed address. 
In such circumstances commit-
ting to something every day or 

every other day even hampers 
their ability to be relied upon. 
For some, Invisible Edinburgh 
bridges the gap between part-
time work and no work at all. 
The guides are required to 
work only when there is a tour 
scheduled and are given plenty 
of notice. Tours last between 
an hour or two depending on 
group sizes. This way guides 
can earn without taking on an 
over-baring workload that isn’t 
suited to their circumstances.

My time in Edinburgh taught 
me many important les-

sons; to appreciate life’s small 
pleasures, to spend as much 
time with friends as possible, 
to work hard, and to live in the 
moment. I feel blessed to have 
met such amazing people in 
Edinburgh, so welcoming of me 
as a volunteer and as a friend. 
As I’m now back in Canada to 
Edinburgh I say its not so much 
“addio per sempre” as it is “ar-
revaderci!”

Want to help? Contact news@
invisible-cities.org

An ambassador’s tale

INVISIBLE GALLERIES

Gordy Craw - Artist/Illustrator 
Please visit www.gordycraw.com or www.instagram.com/gordycraw

Sarah Kwan is a freelance Illustrator based in Edinburgh, Scotland.  She loves painting and drawing 
portraits of people and animals - and is inspired by colour, patterns and plants.  Her most recent work is 
a playful ‘East Meets West’ series, using a mix of Chinese and Scottish culture.  Checkout her work on 

Instagram, Facebook & Twitter: @sarahkwanartist or on her website: www.sarahkwan.co.uk.  
Prints available at The Red Door Gallery Edinburgh

To exhibit your 
work in our 
Invisible Gallery,  
is £6 per frame. 

Or £20 for the 
row.

http://creativeceramics.biz
Black and white bowl 9x4.25cm - £24 • Jug -10.5x8.75cm and sugar bowl together 5.5x8.5cm - £16

Set of 2 mugs - 7x9cm 6x7.5cm - £15 • Plate and 3 tumblers 16.2x3.2cm - £30

http://www.invisible-cities.org/
http://www.invisible-cities.org/
http://www.visit.org/
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